
Strategic Plan 2023-2026

STABLE ENGAGED 
WORKFORCE

• Over the next three years, our 
work will focus on 
strengthening and building a 
stable, engaged workforce.

• The work will enable the 
organization to be a preferred 
employer in the community 
sector.

LONG-TERM
 STRATEGIC PARTNERSHIPS

• Over the next three years, our 
work will focus on creating 
long-term strategic 
partnerships.

• The work enables the 
organization to build 
integrative responsive 
partnerships and new 
innovative community 
engagement.

RESPONSIVE CLIENT SERVICES

•Our work over the next three 
years will focus on building 
responsive client services

•The work enables the 
organization to achieve:
o An inclusive, supportive 
community
o Aging at home
o Peer-led support
o Stable, affordable, accessible 
housing
o Timely response Waitlist

DIVERSIFIED SUSTAINABLE 
SUPPORT

• Over the next three years, our 
work will focus on creating 
diversified, sustainable 
support.

• The work enables the 
organization to achieve:

o Sustainable long-term funding
o Business and sector integration
o Enabling smart technology
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