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On behalf of the Guelph Independent Living Board of Directors and Senior Leadership team, 
we would like to take this opportunity to acknowledge the many individuals who have given of 
themselves to ensure the health and safety of our agency, employees and clients during this  
unprecedented time in history.  

To our amazing front-line employees – thank you for the sacrifices you are making to take care 
of and protect our clients. In this time of isolation, you are a vital connection for our clients. Your 
compassion and kindness are appreciated. Your job is never easy, but during this time of neces-
sary service reductions and risk to yourself and your family, you continue to provide the exemplary 
service. Thank you, thank you, thank you. 

To our supportive administration employees – thank you for your cooperation and willingness to 
help out with whatever tasks we need. We are fortunate to have such a talented group of people 
whose skills ensure workers are scheduled 24 hours a day to deliver client services, personal 
protective equipment is purchased and available, information is communicated, and often difficult 
questions are answered. Thank you for the many hours you work unseen.  

To our resilient clients – thank you for your understanding to the agency’s needs to make rapid 
modifications to services in response to these challenging times. We recognize there have been 
some significant changes and we hope you know how much we appreciate your willingness to 
adapt. Thank you for staying home to protect not only your own health but that of our employees. 

Lastly, thank you to the skilled Board of Directors, network of community partners, funders and 
donors who all support our agency’s mission and commitment to deliver quality programs, housing 
and supportive services. 

Everyone’s role is vital to our success.  

Board Chair and Executive 
Director Message

Leanne Warren
Board Chair

Janet Redman
Executive Director

    Vision
A premier Community organization serving people where they live.

    Mission
We are committed to our clients living with dignity by delivering quality 

programs, housing, and supportive services.
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Board of Directors 2019-2020

The volunteer Board of Directors guides the operations of both the Health and Housing 
portfolios of GIL. The Board is a group of committed members that determine the strategic 
direction of the organization and monitor its effectiveness using a governance model.

Leanne Warren - Chair

Eleanor Ross - Vice Chair

Debbie Stanley– Treasurer

Nigel Smith – Secretary

Leslie Eckel - Director

Kala Flannery– Director

Mike Greer – Director

Cindy Kinnon - Director

Pamela Polfuss-Schmidt - Director

Lindsay Sieben - Director

Michael Moore and Ravi Sathavisam are also pictured here. They completed their Board 
terms in June 2019.

Absent - Debbie Stanley, Nigel Smith

What we do: Client Services
Attendant Outreach provides prescheduled attendant services to adults with physical disabilities 
living in their own homes throughout the city of Guelph. This program also supports the WWLHIN-
contracted clients with attendant services.

Assisted Living provides 24-hour attendant services to adults with physical disabilities within 
integrated, accessible apartment buildings located at 238 Willow Road and 87 Neeve Street. The 
clients have access to scheduled and on-call services.

Seniors Assisted Living helps seniors live independently in their own apartments by providing 
support services and 24-hour emergency response at 85 Neeve Street.

Seniors Supported Living promotes wellness and improves the quality of life for seniors living in 
two selected seniors’ buildings in Guelph. Staff is on site during the day Monday through Friday.

Additionally, Home Help is a brokered homemaking program matching 436 seniors and adults 
with physical disabilities with 54 screened homemakers who assist with light housekeeping, meal 
preparation and shopping.

Attendant 
Outreach

  60

Assisted 
Living 30

Supported 
Living 126

Seniors Assisted 
Living 20

Age

18-39 

11%

40-64

56%

65+

33%

30%
  Male

70%
     Female

Gender

Individuals
Supported

236

The Numbers: 

$ 4,706,944Budget for
2019-2020
(includes Health and Housing)

Employees

96

Client Demographics
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Our Funders:
Funding for Guelph Independent Living’s Attendant Services and Senior Support programs and services 
comes from the Waterloo Wellington Local Health Integration Network (WWLHIN). Affordable housing 
at 238 Willow Road supported through in kind services provided by the County of Wellington Housing 
Services.

What we do:
Community Inclusion Program
Thanks to the generous support of United Way Guelph Wellington Dufferin, GIL clients enjoy a 
variety of outings every year that help them engage with their community and expand social 
opportunities. Leisure attendants provide support during events and help make the program a 
success..

Regular Events: 
Niagara Falls: The first trip of the season took GIL clients to a new 
destination, Niagara Falls. 21 clients took in many attractions, the 
majesty of the falls, the hustle and bustle of the Clifton Hill District 
and some brave folks even boarded the Maid of the Mist!  They ended 
the day by trying their luck and dining at Fallsview Casino Resort. This 
highly anticipated trip did not disappoint; many were awe struck by 
how much the area has changed since they last visited. 

Grand River Raceway: Always a client favourite! Race night package 
includes buffet dinner overlooking the racetrack, the opportunity to 
name a race after GIL, and take a group photo on the track with our 
winning horse. 15 clients and their guests enjoyed this evening with 
attendant support.

Agency Picnic: Over 80 guests comprised of clients, employees, family 
members and friends enjoyed a beautiful afternoon and barbeque in 
Riverside Park.  The event highlight was most certainly caricature artist 
“Cartoon Bob”. Bob has been capturing cartoon likenesses of people 
throughout Ontario since he could hold a marker and many attendees 
were able to leave with a timeless memento. We hope to have him return 
at a future picnic.

Toronto Blue Jays: 14 individuals travelled to Toronto’s Rogers Cen-
tre to watch the Blue Jays take on the Texas Rangers. The clients and 
guests enjoyed an August afternoon under the open dome, taking in this  
always-popular event even though the Jays are in a “rebuilding” phase.

St. Jacob’s Market: An annual destination heading into the fall harvest, this event is a favourite with clients 
across all programs!  Over 20 people enjoyed exploring the market for fresh farm produce, flea market finds 
and, of course, a snack of those famous apple fritters.

“Annie” the Musical: 13 clients enjoyed the classic Broadway musical “Annie”, based on the popular 1924 
comic strip “Little Orphan Annie”. Drayton Theatre always puts on crowd pleasing productions, and Hamilton 
Theatre in Cambridge is an exceptional venue that easily accommodates the clients’ accessibility needs. 

Christmas Shopping at Conestoga Mall: At the end of November, 
11 clients got a head start on their Christmas shopping at Conestoga 
Mall in Waterloo, and enjoyed lunch at one of the many options avail-
able in the food court.

Agency Christmas Party: Clients, employees, family, and friends 
braved the cold to celebrate the season together at The Elliott Com-
munity. A turkey dinner, complete with all the trimmings, was served 
by GIL employees; followed by the always-popular penny table. The 
event wrapped up with a Christmas carol sing-a-long from the Royal 
City Ukulele Ensemble which got everyone in the festive spirit.

Pop-Up Events provided by funds awarded through 100+ Men Guelph 
Laughter Yoga: The common room at 85 Neeve was transformed into a yoga studio, where 13 clients laughed 
their way to feeling refreshed and calm – Namaste!

Waterloo Busker Carnival: 12 clients attended this annual festival that brings street performers from all 
over the world to Uptown Waterloo. They enjoyed a carnival-like atmosphere with a midway, food vendors, 
and one-of-a kind performers including acrobats, fire-breathers, magicians and comedians.

Play with Clay: Play with Clay is an interactive, drop-in studio where guests of all ages can partake in paint-
ing, hand building, and wheel throwing pottery. Play with Clay hosted a pottery painting party for 11 clients 
and two guests at the 87 Neeve common room. Everyone designed and painted their own functional mug 
which was fired off-site and then delivered to participants. Clients enjoyed the opportunity to be artistic, and 
the ability to have a usable keep sake!
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What we do: Tenant Services
The highlight of 2019-20 at Willow Place was the partnership which developed between Guelph 
Independent Living, the Wellington Catholic District School Board and Sutcliffe Homes Inc. This 
partnership provided the opportunity to renovate the staff office bathroom and kitchen in addition 
to other general building improvements. 

From September to January, 16 students from Bishop Macdonell High School and their teacher 
were onsite weekday mornings as part of the school board’s Co-operative Education program. The 
program provides students with the chance to work hands-on with skilled tradespersons; learn-
ing valuable skills in plumbing, electrical and carpentry. The students assisted with painting, unit 
turnover preparation and the installation of new LED florescent lighting in common areas, to name 
a few tasks. 

The building tenants and GIL staff enjoyed getting to know this delightful group of young adults; 
while the building received a much needed facelift!

Other projects at Willow Place this year included a tenant survey and the restoration of the north 
stairwell between the lower and main level. The survey provided valuable feedback to the Board 
of Directors and Property Coordinator; giving information about possible future projects and  
upgrades.

Precision Property Management Inc continued to provide oversight and coordination for tenant 
and building services. This property management company has provided expert service and 
support to non-profit and co-op housing communities since 1991. Further, their service reflects,  
respects and recognizes the unique culture and values of independent living. 

Our Employees
GIL employees are our greatest resource. We are proud 
to have 96 employees: 46 full time, 22 part time and 28 
Casual.

We were excited to continue to offer in-house training by 
utilizing the modules available through our on-line training 
platform where testing at the end of each module validates 
comprehension. Module refreshers completed by all em-
ployees this year included Medication Assistance, Infection 
Control and Workplace Violence and Harassment. The website-based platform provides 24-hour 
access to ensure timely completion of all required training by new employees during their proba-
tionary period; those modules provide an introduction to Health and Safety Basics, WHMIS 2015, 
AODA, Privacy, Human Rights and other agency policies. Additionally, GIL hosted two in-person 
sessions on Medical Assistance in Dying (MAiD) in the fall. 

The agency’s Joint Health and Safety Committee (JHSC), comprised of Worker and Management 
representatives, continued to focus their efforts on identifying existing and potential hazards, 
and improving internal policies for the protection of all employees.  GIL worked alongside Dunk &  
Associates Safety Group to create a Continual Improvement Plan based on the previous year’s 
audit (2018) which identified “gaps” or “non-conformities”.  From this, the JHSC selected five (5) 
elements to improve upon, such as Hazard Recognition and Assessment. The committee worked 
diligently to complete and improve upon the selected items. In late 2019, it was announced 
the Safety Group would be joining an Excellence Program that would encourage workplaces to  
continue to implement Health and Safety gaps or select current process to review and improve.  In 
early 2020, the JHSC selected our internal Hazard, Incident and Injury forms to review and update.  
We continue to work on this review for the 2020-21 year. 

Our agency once again took advantage of the Canada Summer Job program and was approved for 
funding to hire two summer students. One position provided support to Guelph Independent Living 
with communications and marketing; specifically updating our website, researching topics to share 
via Facebook and Twitter, drafting our bi-weekly employee newsletter and helping with the initial 
development of AlayaCare, a client database and scheduling tool. The second student was hired 
to provide administrative support to the Ontario Association of Independent Living Service Provid-
ers (OASILP) of which GIL is a member. This position worked with OAILSP to upload and organize 
historic documents on their website, collect information from members across Ontario, and assist 
with reviewing and amending the Association’s Bylaws and Policy & Procedure Manual.  We look 
forward to accessing this program again in the future. 
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Years of Service Awards
At this year’s Annual General Meeting and Awards Night, we recognize six (6) 
employees for their length of service.

20 Years
Lisa Gadbois   Attendant, 87 Neeve

15 Years
Sasha Hodge   Attendant, Willow Place

10 Years
Nicole Laderoute-Olson Attendant, 87 Neeve

5 Years
Janice Misener  Attendant, 87Neeve
Vicki Morrison-Brewster Attendant, Outreach
Emelita Prado   Attendant, Outreach

Administration Team

Janet Redman – Executive Director

Amanda Dale – Manager, Human Resources and Privacy

Victor Maciulis –Manager, Finance and Administration

Cheryl Marett – Assisted Living Coordinator

Catharine Maxwell –  Outreach Coordinator

Stacey Jayne – Seniors Community Coordinator

Dagmar Norlock - Scheduler

Paulina Kostecki - Outreach Program Support

Amanda Catarino – Human Resources Assistant

Kathleen Fagan – Assisted Living/Special Projects Assistant

Rowena Calame – Home Help/Administration Support
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Financial Report - Health

This summary comes from GIL’s audited financial statements for April 2019-March 2020. For complete 
financial statements, call (519) 836-1812 or contact info@guelphindependentliving.org.

Financial Report - Housing

This summary comes from GIL’s audited financial statements for April 2019-March 2020. For complete 
financial statements, call (519) 836-1812 or contact info@guelphindependentliving.org.
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2010-2020
•	Launch of ‘I am GIL’ video (2018)
•	25th Anniversary of Willow Place (2016)
•	40th Anniversary of Guelph Independent Living (2015)
•	Renovations to and funding for two modified units at 238 Willow Rd (2015)
•	Outreach program expansion completed (2014)
•	New website launched (2014)
•	Expanded role for Supportive Housing with Community Care Access Centre (2013)
•	GIL trained in interRAI CHA and Integrated Assessment Record (IAR) tools (2012)
•	Administration Office moves to 255 Woodlawn Rd W (2012)
•	Outreach Program partnership with Independent Living Centre of Waterloo Region (2010-2014)

2000-2009
•	Frontline workforce becomes unionized (2009)
•	Aging at Home program begins - Assisted Living program at 85 Neeve and Supported Living 

program at Dublin & Grange (2008)
•	Agency name becomes ‘Guelph Independent Living’ (2007)
•	GIL becomes CCAC - contracted agency (2007)
•	Home Help program begins (2006)

1990-1999
•	Twin Towers program moves to 87 Neeve Street (1994)
•	Outreach program begins at University of Guelph (1993)
•	Assisted Living program begins at Willow Place (1991)
•	Willow Place opens for tenancy (1991)

1980-89
•	Outreach program begins (1985)
•	Assisted Living program begins at Twin Towers (1982)

1975
•	Agency is incorporated as ‘Guelph Independent Living Program’

Our History

Contact Us

This document is available in alternate formats. Contact the office if you require a 
large print or audio version.

Facebook: www.facebook.com/GuelphIndependentLiving
Twitter: @GuelphIndLiving

Guelph Independent Living
255 Woodlawn Road West
Suite 207
Guelph, ON
N1H 8J1

Telephone: (519) 836-1812
Fax: (519) 836-7918
TTY: (519) 836-5952
Website: www.guelphindependentliving.org
Email: info@guelphindependentliving.org
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